District Health Assessment for Multiple District 324 through August 2020

Clubs Membership Member Strength Cancellation Reports Finance Leadership
Status/ | Active Clubs Total % Status New Cancelled YTD | Current Current Current YTD YTD Member| Average % of Average Members % of Clubs % No % No % of Clubs Number Number District
District Number | Clubs in Clubs Quo Clubs Clubs Net |Members Members Total NetGrowth NetGrowth% Count 12 Member Clubs Cancelled Lost Cancelled MMR Officer with of of Officers
Name of Months Status Clubs Club|In Active In Status Members YTD YTD (includes (includes Months| Count with less Club  Dueto for in Report in balance Zone Region Vacancies
in Status * Quo in Financial Gain/| Clubs Quo Count Add Drop Active and Active and Ago Per Club  than 20 Age Cancelled Non-Financia |3 Months 12 months 90+ days Chairs Chairs >
Suspension Loss Clubs Status Quo) Status Quo) members Clubs | Recorded Recorded

324A1 182 0 182 0% 3 0 3 5516 0 5516 296 107 189 3.55% 5,576 30 24% 0 0 0% 7% 1% 6% 33 11 2nd VDG
324A2 211 0 21 0% 4 1 3 8665 0 8665 738 208 530 6.52% 8,876 4 1% 2 0 100% 1% 0% 13% 54 15
324A3 98 1 99 100% 1 1 0 3396 14 3410 156 59 97 2.93% 3,474 35 18% 1 19 100% 1% 1% 8% 35 1
324A4 136 1 137 100% 2 1 1 4903 21 4924 319 58 261 5.60% 5,044 36 1% 7 0 100% 1% 1% 13% 30 10
324A5 59 0 59 0% 0 0 0 1998 0 1998 139 16 123 6.56% 2,025 34 20% 0 0 0% 5% 3% 8% 10 5
324A6 150 0 150 0% 3 0 3 5091 0 5091 398 64 334 7.02% 4,926 34 25% 0 0 0% 0% 0% 18% 34 15
324A8 57 0 57 0% 2 8 -6 1593 0 1593 118 73 45 2.91% 2,342 28 39% 3 59 100% 0% 0% 12% 12 4
324B1 109 0 109 0% 8 0 8 7136 0 7136 724 77 647 9.97% 7,109 65 7% 0 0 0% 0% 0% 1% 27 8
324B2 174 1 175 100% 3 0 3 8069 30 8099 289 95 194 2.45% 12,889 46 12% 0 0 0% 6% 6% 16% 37 1
324B3 168 0 168 0% 0 1 -1 6223 0 6223 260 14 146 2.40% 6,669 37 22% 6 16 100% 10% 0% 6% 32 8
324B4 153 0 153 0% 6 1 5 5742 0 5742 242 231 1" 0.19% 4,924 38 15% 16 0 100% 1% 0% 8% 36 9
324B5 106 0 106 0% 2 0 2 4649 0 4649 1224 352 872 23.09% 3,588 44 21% 0 0 0% 2% 1% 4% 15 3

1603 3 1606 100% 34 13 21 62981 65 63046 4903 1454 3449 5.79% 67,442 39 18% 4 94 100% 3% 1% 10% 355 110
* - District Status: P - Provisional, T - Transitional.
** - District Officers Vacancies: DG - District Governor, 1st VDG - First Vice District Governor, 2nd VDG - Second Vice District Governor.
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